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Implementation of Electronic Health Record (HER) System
	Selecting the right vendor of an EHR system is often a daunting task, but with the right decision-making framework, care facilities can land the best software that meets their healthcare needs. In the face of tough decision-making, caregivers should not overlook fine details since they are likely to have significant financial and care delivery impacts. In this regard, every stakeholder should be actively engaged to ensure a holistic tech solution is identified. The paper provides a conceptual framework of the factors to consider when making critical decisions concerning the right vendor and the critical success factor in the case study. Besides, it gives insight into the recommendations that can be made to the chief information officer (CIO) and chief executive officer (CEO) based on the request for proposals (RFPs). 
	The most critical pieces of information for the decision-making process will be based on the abilities of the vendors’ products to accomplish the objectives of the hospital. Therefore, as the manager of CTU health care systems, I need to determine the pricing including the costs for software, hardware, interfaces, implementation assistance, and maintenance fee (HealthIT.gov, n. d). Besides, I need to determine the EHR capabilities and functionalities, such as server options and security features.  Also, the system should incorporate a computerized order entry (CPOE) module, clinical notification functionality, and drug interaction framework capabilities. The system selected should be easy to use to ensure that the workflow of the acute care unit is not slowed down. 
Moreover, the interoperability of the system selected needs to be such that that patient data can be transferred from one care unit to another. Besides, the risks and requirements for testing, implementation, and design of the multiple interfaces of the system should be minimal as possible. However, the embedded patient registration features for both acute care units should be the most crucial consideration for the system since the facility's primary objective. The decision-making process should be based on the ability of the software to integrate the registration systems of both the physician and office settings. In the end, the vendor selected should be able to provide holistic IT solution to the facility that will be economically feasible in the future; therefore, I will need to evaluate the pros and cons of implementing the existing EHR or installing a new one.
Additionally, I will need to ensure that the system is cloud-based as opposed to provider-hosted since it will help reduce maintenance costs. Besides, additional expenditure on technical support and outsourcing will be significantly reduced (Scott, 2017). Also, the selected software should be able to have transparent networks that enable data migration in the future. Flexible systems will enable the facility to adapt to the changing care environment (Scott, 2017). In case the practice management system is replaced, I need to determine the ability of the selected software to handle the conversion of interfaces. Lastly, compliance with regulatory standards should be a priority to avoid lawsuits and associated expenses.

The critical success factors for the case study will reflect on the efficiency with which the selected vendor’s product will integrate the physician’s office registration system into the one for acute care. Therefore, the product chose should either sustain the profit margins of the care facility. As the CTU manager, I will need to ensure that the product for the acute care unit is affordable to the facility to prevent negative short-term and long-term financial effects. For instance, XYZ and QRS EHR systems have a price tag of approximately $50 million, but I am concerned that XYZ has no evidence of a successful installation. In this regard, the XYZ EHR system is likely to drain us financially in the future because much money will be spent on upgrades and replacements. Besides, a positive impact on the employees' behavioral characteristics is a major success factor that cannot be disregarded. Medical practitioners in both acute care units should have a boost in morale when the system is introduced; otherwise, it will be a flop.  Human resources responding positively should reflect on the leadership and ease of communication (Safdari, Ghazisaeidi, & Jebraeily, 2015). Lastly, the products should meet the technical and care requirements of the facility by providing a communication framework for both registration systems. 
My recommendations to the CIO, and the CEO will revolve around evidence-based explanatory framework obtained the products' vendors. I will advise them to ignore ABC Systems Consulting since it is not competent enough to meet the risks and the time requirements for the implementation project. Therefore, doing business will come with an additional timeline and monetary requirements that the hospital is not prepared for. Even though XYZ EHR proposes a redeveloped system for both facilities that have a CPOE module, customizable clinical notification, and standardized drug interaction features, it has never installed it successfully. Therefore, the care facility will be taking a significant risk in spite of the prospect that a redeveloped system is easily interoperable since it has some functionalities of the existing EHR. I will recommend that they go for QRS EHR Systems' product since it has experience with acute care facilities. Besides, it has all the functionalities that XYZ EHR proposed as well as an evidence-based clinical notification feature. Its minimal experience in integrating the registration systems should not be a concern to the company since it is leading EHR-provider, and it can outsource to make functionality possible.

In conclusion, several factors must be considered based on the available information before selecting a vendor. They include price, product functionalities, ability to integrate with other systems, and operability. Other considerations include legal requirements, flexibility, and server system. The critical success factor includes profitability, positive impact on human resource, and the ability to meet all technical needs.
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